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Dear Families,

Welcome back to another exciting school year! | hope you all had a restful, refreshing summer and are ready for a
wonderful year of learning, growth, and community. As your Board of Trustees, we are thrilled to welcome our
returning families back to campus and extend a warm greeting to those joining our school community for the very
first time. Our educators and staff have spent the summer preparing inspiring spaces and engaging curriculums, and
we cannot wait to see what our students accomplish this year.

Who We Are:
The Board of Trustees plays a vital role in shaping the long-term vision and strategic direction of our school.
Key responsibilities and functions of the Board;

e Ensuring that the vision, ethos and strategic direction of the school are clearly defined.

¢ Ensuring that the headteacher performs their responsibilities of the educational performance of the school

¢ Ensuring the sound, proper and effective use of the schools financial resources

¢ To help the school provide the best possible education for it’s pupils by supporting and challenging the
school’s leadership team, ensuring accountability and offering a strategic overview in line with the school’s
agreed vision and values

e The FGB is also responsible for headteacher’s performance management, performance related pay and
appeals via delegated committees

The Board is comprised of dedicated parents, community leaders, and professionals who volunteer their time. We
meet termly to discuss school progress, review policies, and ensure we are serving the best interests of every
student.

Current Board Vacancies

To ensure our board represents diverse perspectives and skills, we are actively looking for new members to join us.
We currently have two open trustee positions for the upcoming term. We welcome applications from all
backgrounds, but we are particularly seeking individuals with experience in the following areas:

* Finance & Accounting: To assist with budget oversight and audit committees.
Serving on the board is a rewarding way to deeply impact our school’s culture and longevity.

If you are passionate about education, collaborative governance, and giving back to our community, we would love
to hear from you.

Thank you for your continued support.
Sarah Baxter

Chair of Governors
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